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1)	Learning	Outcomes:	The	FWS	Program	has	had	formal	learning	outcomes	since	2004.	
They	were	most	recently	review	in	2018.		They	read	as	follows:	
	
Outcomes	for	the	Boston	College	First-Year	Writing	Seminar		
By	the	end	of	First-Year	Writing	students	should	be	able	to	do	the	following:		
Rhetorical	Knowledge	

• Focus	on	a	purpose	in	their	writing	
• Respond	to	the	needs	of	different	audiences	
• Respond	appropriately	to	different	kinds	of	rhetorical	situations,	including	but	not	

limited	to	academic	rhetorical	situations	
• Write	in	several	genres	

Critical	Thinking,	Reading,	and	Writing	
• Use	writing	and	reading	for	inquiry,	learning,	thinking,	and	communicating	
• Understand	a	writing	assignment	as	a	series	of	tasks,	including	finding,	evaluating,	

analyzing,	and	synthesizing	appropriate	primary	and	secondary	sources	
• Integrate	their	own	ideas	with	those	of	others	

Processes	
• 



2)	These	learning	outcomes	are	published	in	our	mentoring	guidelines	and	on	our	website,	
listed	under	resources	for	faculty:	https://www.bc.edu/bc-
web/schools/mcas/departments/english/about/learning-outcomes.html	
	
3)	 Assessment		
We	conducted	an	external	review	of	the	FWS	Program	in	2011	facilitated	by	the	Council	of	
Writing	Program	Administrators.	The	assessment	required	an	in-depth	self-study	and	
resulted	in	a	detailed	report	from	the	evaluators	(housed	within	FWS	program).	
	
We	conducted	an	internal	assessment	of	student	writing	in	2013-2015,	where	we	chose	
one	outcome	(critical	reading	and	writing)	to	assess.	We	asked	all	instructors	to	submit	
three	essays	where	all	instructor	and	student	names	had	been	removed.	We	performed	a	
two---step	process:	a	norming	session	to	determine	what	we	meant	by	a	2,	3,	4	or	5	in	each	
category.	Then	we	randomly	selected	essays	to	evaluate.		
	
4)	 Assessment	Process:		
A	committee	of	composition	staff	(the	faculty	director	and	three	instructors	and	program	
mentors)	performed	the	assessment:	one	selected	a	range	of	essays	for	the	other	three	to	
norm.	Then	we	all	worked	together	to	assess	a	random	group	of	essays.	
	
5)	 Results	and	Current	Innovations	
	
In	short,	we	found	that	students	were	engaging	in	critical	reading	and	writing	fairly	well	
but	could	use	improvement	in	putting	themselves	into	conversation	with	sources	and	ideas	
of	other	writers.	(A	detailed	report	of	this	assessment	is	available.	Please	email	
mathiepa@bc.edu	for	a	copy.)	Our	results	have	prompted	the	following	innovations:	
	

1. Since	2014,	we	have	adopted	new	approaches	to	teaching	and	mentoring	new	
instructors,	drawing	specifically	on	Joseph	Harris’s	!"#$%&%'()*+,#*&,*-,*./%'(0*
#%&/*."1&02*to	focus	on	helping	students	work	critically	and	creatively	with	the	
words	and	ideas	of	others.	

	
2. 	In	2015,	we	formally	added	a	requirement	to	FWS:	At	least	





9. We	found	that	some	students	delay	taking	First-Year	Writing	until	later	in	their	
undergraduate	years.	Having	juniors	and	seniors	in	a	class	designed	for	
freshman	is	not	optimal.	In	spring	2020,	we	piloted	a	core	writing	course	
designed	for	upper-level	students,	where	they	could	learn	rhetorical	awareness,	
critical	reading	and	writing	and,	and	revision,	but	apply	them	to	their	major	
area	of	study.	We	will	look	at	these	evaluations	to	judge	this	pilot,	but	might	
need	to	run	it	again	due	to	the	2020	Covid-19	switch	to	remote	teaching.	
	

10. Roughly	83%	of	FWS	classes	are	taught	by	graduate-student	Teaching	Fellows	
or	adjunct	faculty,	meaning	only	17%	of	our	students	take	FWS	with	an	
instructor	who	has	a	long-term	relationship	with	BC.	To	better	teach	and	
support	our	students,	


