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ledger.  A Labor Redistribution may also be the movement of a salary-related cost off of a 
sponsored project. 

Letter-Of-Credit is a payment method specified by a sponsor in their award agreement, which 
guarantees Boston College will receive payment in full provided that the sponsor’s terms and 
conditions of the award have been met. 

Matching Method is when program income funds are used to finance the non-Federal share of the 
award (note:  the amount of the Federal award remains the same). 

Overdraft/ Cost Overruns are charges that exceed the sponsor’s funding amount.  These costs 
should be removed from the sponsored award and charged to a non-sponsored chart string via a 
cost transfer. 

Over-expenditure is when costs charged to an award exceed the amount of funds from the 
sponsor (a negative balance). 

Per diem means a daily payment instead of actual expenses for meals and fees or tips to porters 
and stewards.  Per diem is not permitted on sponsored awards for lodging costs. 

Pre-award costs are costs incurred prior to the effective date of the sponsored award directly 
pursuant to the negotiation and in anticipation of the award where such costs are necessary for 
efficient and timely performance of the scope of work.  Such costs are allowable only to the 
extent that they would have been allowable if incurred after the date of the sponsored award. 

Principal Investigator (PI) is the person primarily responsible for a sponsored award.  The PI is primarily 
responsible for the design, direction, oversight, conduct, and successful completion of the sponsored project, 




